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Week 13

Crisis Management - King Thinking
There's a story about Alexander the Great who was walking among his troops one evening...  

He was a man who knew who he was and took on his role as a leader. We call that being a King.

Four Faces of a Man: 

· King

· Warrior

· Lover

· Friend  
Servant Leader. High integrity. High moral ground.

Alexander the Great said, “If you're going to use my name, then make sure your life matches it.”

Christian = Christ.  

What we're going to deal with over the next few weeks will help us to see some things so clearly. We're going to enter the mind of a man. 

Remember the core, the Body and Soul, Spirit, Shadow, Self, Mind. In the mind - imagine a closet. Four shelves…

Everything you need to do life effectively as a man is going to be on one of those shelves.

When we think about King, it’s where all the glory is. I want you to think differently. I want you to think about King as a crisis management person.

Kings are kings, not when things are going good.  Kings are kings when things are in a crisis.     

The question is not whether or not you'll be a King in a crisis. The question is, will you change things in a positive or negative way. 

And it's all about what you have on the King shelf of your mind. Crisis management = King thinking.  

It’s during a minor crisis when I am prone not to be the King I should be. I do okay with major ones. You’ve got to learn to handle every crisis well. 

We're going to learn how to approach life so that when people watch us they go, “Wow, I need to be around you. I feel safe. I feel valued.”

I. 
What distinguishes the King from others? The King...

A. 
Holds himself to a higher standard and his standards are not up for a vote. 
I want to talk about the role of king and the heart of a woman. Women need us to have standards that are accurate, consistent, safe, noble.  

Whenever Nancy feels safe with me, everything changes. There were times in our marriage when she didn’t feel safe with me. I would verbally say things to control her, dismiss her, and devalue her. 

She was struggling with the consistently of my heart. 

When see the concept that “he holds himself to a higher standard and his standard is not up for vote,” that means you're not following the crowd.  

It doesn't matter if the wrong is popular, you don't do it!  So often we sell out the standards that leave the women in our lives very vulnerable. 

One time there was a guy sitting at a banquet and across from him was this incredibly beautiful woman... One Hundred thousand dollars? Ten dollars?  “What kind of woman do you think I am?”

Her standards were for sale. It's was just a matter of finding the right price tag.  

As Knights, our standards are not up for sale. You need to know what is non-negotiable in your life.  King thinking.

B.  
Commits himself to doing it right the first time. 
Marriage?  “I'm going to do it right the first time.”  

I know some of you have been in relationships where your Kingship has been in question. You might be on your 2nd or 3rd marriage. You've had multiple relationships, lot of broken hearts. Start now!

It doesn't mean you don't get a second chance. God is a God of another chance.  What it does mean is you have develop a mental attitude of, “I'm not going to try this. I'm going to do this. Because that's what a King does.” That's nobility! 

Nancy does not need me to try to be a good husband. Trying helps.  What she really needs is for me to be a good husband! 

A king needs to be a king so that when the crisis comes he can manage it well.

C.  
Has empathy for people, but not their excuses. 
We must value people in their struggles. Some of you are sitting next to a guy who has messed up more than you have.

There's a reason why we did what we did. That’s empathy, understanding the process. But reasons are never excuses. 

You can’t tolerate excuses and be a strong leader. 

Twinkie Defense. 1978. Dan White. Murders of S.F. Supervisor Harvey Milk and Mayor George Moscone. Too many Twinkies.

We are going to set a standard and do what's right. We're going to get it right the first time. We will understand what you're going through, but we will not tolerate excuses. 

So when you say, “I messed up. I've blown it, and I need to correct it,” that's when we start to exhibit King-like behavior, and that's what Kings expect from those around them. 

II. 
What are the beliefs of the King?  
A. 
What is realistic and truthful often contradicts the Forest's influence? 
Imagine if you had this big property and on this property you had a whole bunch of trees. Wind. Tree fell on access road. Would you say, “I no longer have access to my property because I have a tree blocking the way?’  

No. You would get out a chain saw, you would chop that tree up, you would use the path.  

We need to do the same thing with the Forest. We are not going to let it dictate to us even though it wants to make us go in a certain direction.

You resist that and stick to your standards. Even if the whole world is lying, you can tell the truth.

B. 
As long as he is alive, his life has purpose. 
There's a reason why you're breathing. 

The Passion of the Christ...
· Kings have a clear purpose.  

C.  
As he realizes his purpose, he pursues it with passion. 
A King needs to know why he's alive. We are created for times of crisis. We don't like crisis. But there have been some things that have happened in my life when I realize that life has prepared me for this moment. 

There is a sense that I was born for this. I was born to make a difference. 

We live in a very messed up forest. The world around us is doing all kinds of damage and we have to come along as Knights and pull from the King shelf of our mind - high nobility, clear purpose, clear understanding - and we begin to realize, “This is what I'm made for. This is why I'm here.”  

So instead of burying our heads in the sand or running, we step into the middle of a difficult situation, and we actually see it as an opportunity to turn it around. 

Chinese=2 characters for crisis: Danger-Opportunity  

D.  
Life will provide consequences for any Manhood Principles that are violated.  
The King understands that there are consequences for everything that we do that is not noble.  

Kings believe there are consequences for choices that we make and when we understand that, it changes everything.  

E. 
He refuses to make excuses for his actions.  
Leaders have self-confidence. They get it by being comfortable in their own skin by being grounded emotionally, being supportive of others and giving themselves the freedom to fail.  

Face crisis this week? Everything we've talked about these last 13 weeks has prepared you for this moment. This is a day that counts. Approach each day as a king, with nobility, and your principles in action, but not for sale.  

III.
The characteristics of the King.  
A. 
He is compassionate, but he expects right behavior.  
I would never kick one of my children out of our home, no matter what they did. However, I would also let them know that if they did certain things, they were choosing to leave. 

Outwardly, it looks the same. 

So often I find that kids are raising their parents more than parents are raising their kids and it's because I think we get this idea of I want to be their buddy. Other buddies - 1 Dad!

My job is to prepare them to be the man/woman, God created them to be.

B. 
Failure is tolerable, but only when it's owned and the consequences of failure are accepted.  
We’ve got to teach those around us to say, “You know what, I'm responsible. I'll clean it up.” Excuses are dangerous.

C.  
He remains consistent and knowingly accepts his responsibility for modeling to or mentoring others.  
One of the beliefs of a King is that all people are valuable. That means that my enemies are valuable. When I get that mentality, it changes how I look at people in my life that have hurt me. It changes everything. 

Sometimes when I drive I get annoyed at slow drivers and it CAN appear that I don't value the person in the car in front of me and my wife/kids/granddaughters are watching that.  They wonder, “Is he consistent as a King?”  

Small crisis. Somebody driving slow and you're late. How you manage that will have a lot to do with how you manage the big crisis.  

PASSION: 

· Jesus is walking his cross to Golgotha. 

· Reflects on teaching, loving your enemies.

· Consistent. Accepting responsibility. 

· Mentoring others.

D.  
He has a social conscientiousness and is intolerant of injustice. 
You will not be content with the things in the Forest that use and abuse the vulnerable and those unable to defend themselves. 

Kings fight for others. The king is not about you. It’s about the fact that there are people in your life who are wounded. 

When Jesus goes to the cross in The Passion, it's about his enemies. It's about those who are needy. It's about those who can't save themselves. That's King thinking! 

So, when you get this attitude of, “It's all about me today. I'm home. The king's here.” You're not even in the zone.  You're Spandex Male at that point. 

A King is a servant leader because he realizes that injustice is intolerable, he’s got to make a difference. It's on us. Crisis is to be managed by us.

E. 
His personal motto is... “Maintain the strength of your character, the integrity of your actions, and the power of your choosing.”
I'm going to walk through life making choices. I'm going to walk through life with integrity. I'm going to walk through life with character that people are drawn to.    

The Knightly News: (Screen)

Jesus Christ was sleeping in a boat at the disciples were going across the lake... He's calm - because Jesus gets something that these guys are missing.  

IV.  How does a King respond to Crisis? He... 
A. 
Expects a crisis to come, so he does not panic when it comes, but instead looks for the personal growth opportunities hidden within the crisis in order to improve himself. 
Jesus Christ is sitting there in a storm.  He's aware of his purpose - rescuing others. He's also aware of the One who controls storms.  As a result of that, I want to give you a cool definition of fear...  

B. 
Understands the F.E.A.R. process and knows that fear is only False Events Appearing Real.
Have you ever woken up in the middle of the night all worried about a bunch of stuff? They're false events. They appear real and so we become afraid. We become frozen.

Leaders can't do that. There's always something going on around you that you can't trust as true. So what you do is pull off the shelf of the experiences of your life. What do you know to be true? How do you think? How do you react?

C. 
Believes in his strengths, viewpoints, and social support systems, which gives him optimism in any situation. 
A king knows he has resources. It will give you the maximum optimism in any situation. You're going to face the crisis.  That's what you're here for.

D.  
Realizes that this is not a crisis to God. 
God never loses control. He's never goes, “Oh my goodness, what just happened?  Where did that come from?” God never sees anything as a crisis.  

So you go to Him, and say, “God give me your perspective.” It will change how you are feeling. You got to know what's going on around you. 

Kings are fun to have in a room...  You should never create tension when you enter a room, you should always create the sense “We are better off.” 

V. 
The steps to solving a crisis are:  

A. 
Become aware of the total problem and feel its implications.  

B. 
Define and study the problem.  
You got to feel what's going on, but then define and study the problem. Give it a name - Here's the problem.  

C. 
Map out the solution. 
Take steps to say, here's what I'm going to do. Map out the solution to it. 

D. 
Use all of your resources to solve it:
1. Positional.

2. Knowledge.

3. Relational.

4. Personal (integrity and wisdom).

5. Spiritual. 

I'm going to take all that I am. 

When you pull it all together, and you've named what your problem is, you've mapped out the solution, you've looked at all the things that you're feeling and you go, “Okay, now what do I have? What are my resources?”

And we can say, “You know what? I know how to handle this.  I know what I'm going to do.”

And when we do that, we hit this level of nobility which draws people to us. And if they're drawn to us properly, and you're connected properly to God, you will draw people to God.  

The Passion of the Christ:
· Jesus. Beaten to a pulp. Crawls to His cross. 

· Knows His purpose. Rescue! Focused.... 

I believe that we're becoming clear about ours. You are going to look at the difficult situations very differently and say, “What am I learning? What do I need to pull off the king shelf of my mind so that I take the moral high ground and take nobility to the next level?
I honestly believe that Jesus Christ came, and not only gave his life so that we could live with him eternally, he gave his life so that we could be changed, different men, different people. Why don't we honor him by being so, nobility, high ground, the King. 





