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Thinking Inside and Outside the Box
KNIGHTHOOD PLANS!!!
Today is like a hinge. We've been building to this moment. A door is opening into another area.  

You're going to think and work differently today. This will revolutionize the way you think, who you are, what you do. Let's review. 

What do we long to be?  “I long to be a man who as a beauty to rescue, an adventure to live…”

The four positions of a Knight. Fallen. Fleeing. Standing. Advancing. 

The 15 principles we need to become a Knight. 
Five Influences you cannot ignore. Tribe. Elders. Personal Standards. Internal voice. Spirituality. 
We talked about the Spandex Male…
We talked about our Core. Armor… Chain Mail… 

Body: the brain that thinks and feels. Genetics and instincts and all that goes on in that world. 

Mind. King, Warrior, Lover, Friend. 

Shadow. Seeks to destroy self and others.

In the front of your book, code of honor. Read it.  Sign it yourself and get it signed... That's our code.  

We have to think outside the box. But you're going to have to get out of your comfort zone. 

Our Solemn Commitment: (Inside cover). Sign it.
Feel the door open as you read that…
A commitment that says, “I believe that I can think outside the box.”   

I had a guy say to me, “You talk about protecting the heart of my woman. If you knew my woman…” I heard the lid close on his box. He couldn’t think outside his box.

I said to him, “I believe that you can be a Knight in her life. Some of what she's become is because of the way you've been thinking up until this point.”  

How do we get to the point where we're thinking outside the box? To lead into that, we're going to have some fun. 

I'm going to read for you a statement. Take 10 to 15 seconds to think about it. Then turn to a guy next to you and begin to share ideas... 

There's a man who lives on the top floor of a very tall building. Every day he gets the elevator down to the ground floor to leave the building to go to work. Upon returning from work though, he can only travel half way up the elevator and has to walk the rest of the way unless it's raining. Why?  

10 seconds - don't say a word. Now share. The guy is short... Except for on rainy days? He has an umbrella so he pushes the button.

A man and his son are in a car accident. The father dies on the scene, but the child is rushed to the hospital. When he arrives the surgeon says, “I can't operate on this boy, he is my son.” How can this be.

Maybe it's an adopted son. Maybe the surgeon is his mother, a woman. What you're doing is thinking outside the box. 

One day Kerry celebrated her birthday. Two days later her older twin brother Terry celebrated his birthday.  How?  

Her twin brother is not her twin...

This is one that Microsoft asks a lot of people when they apply for a job... 

Why is it better to have round manhole covers than square ones?  

Round manhole covers can't fall through the hole. 

Silly things. The answers don't really matter. But are a lot of areas where the answer DOES matter. 

For example, on the screen is this box and inside of it are some bottles and kegs. For some of you, that picture puts you right in a box. You struggle with addictions... Knights think outside of the box.

Self-test. 20 answers. An evaluation. Are we thinking like a Spandex Male, or a Knight? 8 things about how a spandex male thinks and 12 things about how a knight thinks. 
Grade yourself. Absolutely true = 1. Completely untrue = 5.  So for all 20 statements if it's true, it's a 1, if it's untrue, it's a 5 or anywhere in between.

Pay it Forward

· 12-year-old Trevor McKinney. 

· 7th grade teacher Eugene Simonet assignment.

· He succeeds. Mother struggling w/ alcoholism.

· She encounters the impact of son's ability to think outside the box.

I. 
A Spandex Male and his thinking. He...

A. 
Is self-focused. He does not think about anything but his own needs (ego, fame, wealth, power, etc). 
It’s all about you. Egocentric. 1 to 5.  We're going to add all these up at the end. How we think. 

B.  
Tends to act like a know-it-all.  
1 - 5. I'm 4 - 5 with the first one (tend to be others-minded). But for this one, the highest number I can give me is a 3.  

Let me give you an example. I'm in the gym. Watch people use the machines but do not clean them off. I got this little thing inside of me that says I got to go tell them. That's the know-it-all side of me.

C.  
Is afraid to stop and reflect because of unresolved issues lurking in his background. 
Like the box here, there are things that are deep within us. Some of us are afraid to open the box because there are some unresolved wounds... Are you afraid to open the box? That's a 1.  If you're not, it's a 5 or somewhere in between. 

D. 
Wants to just know, be right, and get on to the 
next thing.  
I was doing okay until that one. This one gets me. I just want to get it done and move on. Accomplish-ment is everything. I'd rather get a job done okay and have it off my to-do list than have it done exceptional. My number is a 1.

E.  
Avoids the effort necessary to problem solve and to learn.  
I don't like to think things through, I don't like to problem solve, I don't like to learn.  If that's you, 1.  If not, it's 5.

F.  
Fails to recognize that all thinking has distortions within it and is surprised when things do not work out the way he expected. 
You get surprised when it didn't go according to your plan. Spandex Male thinking. 1? 5? 2,3,4? 

G.  
Does not properly evaluate other’s faulty thought processes. 
You just follow those in front of you. If you have a tendency to not evaluate what other people are thinking, you just join in, influenced all the time by a gang mentality, you kind of follow with the crowd, you’re a 1. 1 to 5.

H. 
Often reacts instead of thinking, but does not realize it. 
You often erupt. You tend to explode.  Is that who you are?  1,2,3,4,5?

Add up the score. 

8 to 15 = 
Spandex Male thinker. 

16 to 23 = 
Leaning Spandex Male thinking.

24 to 31 = 
Leaning Knights thinking. 

32 and up = Knight Thinker.

Where are you in this process?  

Now, let's redeem it. What if you're a Knight thinker? What if you thought outside the box?

II. 
Knights are willing to do the hard work that thinking requires. He...
A. 
Realizes that productive thinking takes time and that speed is the biggest competitor to good decision making.

If that's true of you = 1.  If it's not, you're a 5. 

B.  
Improves with practice, effort, and as more information is gathered.  
Improving is a way of life. I believe I can accomplish things. My father struggled with not believing he could things. 

I, on the other hand, believed I could do most anything. I would take things apart. (Old Studebaker) I couldn't put it back together, but I was awesome at taking it apart. 
If that's where you are = 1. My father would have been a 5.

C.  
Knows that no information or learning is irrelevant.  
Nothing that you receive is without value. You're always taking in this information because it is valued. Where are you in that process? You either value information or not - 1 to 5.

D.  
Has built-in humility because he accepts that he does not know everything.  
As guys we struggle with this a lot. We have to be really careful about how we measure ourselves. No strutting around. It's saying, “The more I know the more I realize what I don't know.” 1 to 5? 

E. 
Understands that knowing how to retrieve information is far more important than relying upon his memory.  
You're using computers, you're using all the tools you need to make this thing work. You're retrieving information. You're going to need knowledge to think outside the box.

F.  
Guides his thinking process using these basic Principles. 
Knightly News
He regained control of his country by constructing a well thought out plan. He decided how and when to make his move. Then he acted out his plan.
Ehud

(Judges 3)
· Judge named Ehud. 
· Rescues Israel from an evil king Eglon.  
· Eglon is this huge, fat king. 
· Not one that serves, but it's all about him.  
· Eglon causing damage to the nation of Israel... 

· Ehud has some advantages.  
· He has to give taxes to Eglon.

· Had a private meeting with the king. 

· Ehud is left-handed. 
· Straps daggeron the inside of his right thigh.
· Guards search as if suspect was right-handed.

· Ehud goes in, pays taxes to the king, leaves.

· Says, “Oops. I forgot something.” 
· “I have something I must tell you.” 
· Eglon leans in, he pulls out the dagger out…

· Eglon is so fat that the knife disappears.

· The fat rolls around the knife. 
· Ehud leaves and locks the doors.  

A huge battle ensued, and the nation of Israel won the battle. But Ehud thought outside the box. Look at these four principles that Ehud used.  

1. 
Stop.
Ehud stopped before he moved. I have to stop.  This is Knight thinking - slow down, don't be rash.  

2. 
Think.  
Ehud thought it through. Think of the advantages. Think of what you have available.

3. 
Decide.
Ehud made up his mind. We're going to learn about this in the next few weeks. And then... 

4. 
Act.  Ehud decided, and then acted decisively. 

So how good are you at stopping, thinking, deciding and acting?  If you're good at it = 1, if you're bad at it = 5.

G.  
While making a plan and following it, he willingly changes his thinking when he learns he is wrong. 
They say you can't teach old dogs new tricks. Yes you can. I don't care how old you are, you can learn to think outside the box. 1 to 5? Willing to change?
H.  
After he invests his time, energy, and effort into his thinking processes, he institutes the proper action.  
After he's invested all this, then he acts, right.  You think before you act.  1 to 5.

I.  
Recognizes that his thoughtful preparation and reflections are vital cornerstones of Forest living. 
As a Knight, you know that this is absolutely key. So you stop and say, “Okay, I'm going to have to think this through.” Reflection- Knights reflect. Preparation. Knights actually make time to think things through.  1-5?  How you doing in that area?

J. 
Knows that in order to improve himself, he needs others to give him feedback.

This one's a 1 for me. I actually have learned this. I have amazing guys in my life. I told you last week who they are. They speak into my life. 1 - 5?

K.  
Chooses to learn and specifically develop his areas of personal giftedness. 
A Knight asks himself, “What am I good at, and how will I develop it?” It is exciting.  Next week, when we talk about genetics and instinct, it will all make sense to you. 1 - 5?

L. 
Has a healthy skepticism of the Forest.  
You expect the Forest to be wrong. You expect the Forest to work against you. 

Total up your score. 

12 - 23 = Knight thinker.

24 - 35 = Leaning Knight thinking.

36 - 47 = Leaning Spandex thinking.

48 - 60 = Spandex Thinker.

Share your numbers with another guy. Talk about why the numbers are what they are. 

Not judging each other.  Knights don't get proud, they are humble. 

We want to celebrate where each of us are and begin to move ourselves very deliberately in the direction we need to go.

