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The Twenty Second Trail

Influencing the Influencers
22 weeks ago we began this journey. Week 2: 15 Principles. Principle #8: A man shapes the forest more than the forest shapes the man. We can make a huge difference by thinking differently as men.

Now, we want to talk about connecting deeply with other men. How do we go about influencing the world around us? 

It’s like picking up a rock. 

· Chain mail.

· Armor.

· Core.

· 15 principles. 

Drop into the stream of what men have been, and start changing the flow of that stream. It’s what we've been created to do. We are about to become an influencer of influencers. 
When we drop our rocks, the stream is altered. Knighthood plan: take the things you've learned, and influence others. 

Theodore Seuss Geisel. 

· Middle name, save Geisel for serious projects.

· Doctor? His dad always wanted him to be one. 

· “How do I help kids remember vocabulary.” 

· Cat in the Hat. 250 words kids struggled with.

· Do it in 50 words? Green Eggs and Ham. 

· Dead for years, we all read those stories.

· He wanted to influence the influencers.

Today, not just changing you, but changing others. I want to make a difference so that long after I'm gone, in the middle of the stream is the rock that I dropped that made a difference.

I.  
Males in the Forest question what is right and who will guide them in life. The Knight's response is to see himself as the solution to many of the Forest’s problems.
That statement is critical. You can be a part of the solution, and not part of the problem. I actually believe that about you! I've watched thousands of men change.  

Prison guys. “I'm tired of being the problem. I want to be the solution.” That's you sitting here. 

We have armor. We understand our chain mail, your Core...  Self is making good decisions. We're ready to alter the Forest, rather than it altering us. 

A. 
The King holds himself accountable to find out what is right and do it. 

Shelves in your mind... The King finds and does the right even when the wrong is popular. 

I struggle with politicians because of their inconsistencies. I also admire some of them because they try to make a difference. 

Finding the moral high ground. What is right? How do you know it? For me, the Bible is the place where I go to discover the truth? I need to know truth in a world full of lies.  

Also nature, relationships, books. But find the right and do it. How are we going to influence? Pull truth off my King shelf? The right, moral high ground.

B. 
The Warrior in him sets the strategy to accomplish what is right. 
Strategy is everything. Warriors need to be strategic not reactive. That's what Knighthood plans are all about. Become intentional - strategic. 

King shelf, find what's right, Warrior, know your strategy. Then you realize you can't do it alone...  

C. 
The Friend in him looks for those who will help him to bend the Forest.  
At this stage, “I can't do this alone.” Connect with those who can help you make a difference. 

Find guys to connect with that call you up, not drag you down. Start to put a team together so you can accomplish what you are created and called to do.

D. 
The Lover in him chooses which friendship gets the greatest investment, including his... 
You have to prioritize. I'm going to give you a list of people that you need to be intentional with...  


1. 
Wife.
Significant other? That confuses me. They're not married, so we don't know what to call them. 

I discourage, and God discourages, living together, having sex outside of marriage, for a lot of different reasons. Mainly because it doesn't work. 

That “significant other” in my life is Nancy. “I want to spend the rest of my life with you.” That wasn’t true 25 years ago. 

2. 
Children. 
Whether biological children or the children around you. For me, it's my son and daughter. Their speeches at my 50th birthday party. 

You guys are becoming the men that your children need you to be.

3. 
Parents or siblings.
Some of you guys didn't come from healthy families. You got wounded and hurt. You backed off and wondered if you can make a difference there.  

You needed to hear from your dad, I love you, I'm proud of you, this is what you're good at... It hasn't taken place. 

You can still go back and make a difference. It can be part of your Knighthood plan, to engage one of your parents and correct something from the past.

4. 
Friends. 
What are you doing to influence the world of your friends?  Concentric circles. I often mentioned my 5 closest guys, but I have many other amazing relationships that keep building.  

It isn't because one is more worthy than the other. It's because you only have so many hours in a day.

5. 
Church.  
What impact are you making in your faith community? Do you even have one? This is important. Women still predominantly lead.

6. 
Job. 
Influencing those you work with. 40 hours a week. You eat lunch together. What kind of difference are you making? Sports or significant things? I miss daily interaction with unconnected people!

7. 
Others. 
Bigger circle. Influencing people we've never met? We are.  

Les Miserables
· Jean Valjean, former prisoner.

· Became a wealthy industrialist and a mayor. 

· He rescues Fantine, a single mother.

· She was wrongly fired as one of his employees.

· Became a prostitute and is arrested by Javert.

· Javert was Jean Valjean's former prison guard.  

· Watch as he changes her world.

You should be an influencer long after you've left this earth. How? Let me give you some things I think will be helpful...
II.
What must the Knight discover to become successful at bending the Forest effectively? He must discover...

The Knightly News
He led his people into the promised land. He was strong and very courageous when facing the unknown.

Joshua

(Joshua 24:14-15)
Joshua. Joshua and Caleb... After Moses death, Joshua will be the leader of the people. At the end of his life, Josh 24:15... 

You can choose who you will serve. When I think of Joshua, I think of a strong, courageous leader. How did he become that? He shaped his forest thousands of years ago. Still influencing today. Transcendent. 

Why? Because he was a man who knew who he was and what is important. I choose to serve God and in serving God, I will serve you.  

Lets walk through an alphabet of ideas...
A. 
The power shown in his choice of beliefs. 
Know what you believe. If you don't know what you believe, you'll believe anything. So know your beliefs.  A knight must discover what he believes.

B. 
That choosing positive beliefs will fuel his enthusiasm. 
When I am enthusiastic, it's because my beliefs give me confidence. Enthusiasm should be part of your life. 

When you're around, people should be glad your around.  Don't fake it, just let your beliefs fuel it. 

C.  
Enthusiasm explodes into a passion for life.
Beliefs should explode into passion. What are you passionate about? What are the things that make you passionate? 

Passion=Sexuality? What are you passionate about? Passionate about the one you're in a relationship with.  

That’s why one night stands don't work because you can't have true passion in a one night stand.  

I am passionate about you becoming the men you're created to be. Knights! Prison! Mentor! That does it for me.  

My prayer for each of my spiritual sons has been that they will grow beyond me.

D.  
How to maintain a positive attitude. 
Do you see the glass as half full, or half empty?  How do I go about doing that? 

E. 
His reason for being and the meaning of his life. 
Your inner voice. We're going to deal with that next week. You must discover that. It becomes your reason for getting up in the morning. It gets really exciting.

F. 
An unquenchable thirst for knowledge. 
I need to be prepared. Maybe that needs to be one of your Knighthood goals. “I will read one significant book a month.” I'm normally studying. This is a very big thing for me. Why? I want to be involved in a learning process.

G. 
How to set realistic short-term goals. 
This is going to keep you from aimlessness.  

Why 3% of Harvard MBAs Make Ten Times as Much as the Other 97% Combined... 

The answer is a simple question: “Have you set clear, written goals for your future and made plans to accomplish them?” In 1979, interviewers polled new graduates from the Harvard’s MBA Program:

· 84% had no specific goals at all.

· 13% had goals but they were not committed to paper.

· 3% had clear, written goals and plans to accomplish them. 
In 1989, they interviewed the graduates of that class again. You can guess the results:

The 13% of the class who had goals were earning, on average, twice as much as the 84% who had no goals at all.

Even more staggering – the 3% who had clear, written goals were earning, on average, ten times as much as the other 97% put together.
10 year goals, 5 year goals and 1 year goals. Knighthood plan = one year. A launching pad. 

H. 
How to tap into his creative Self.  
I tend to be good at figuring out what to do in a crisis. Creativity is part of that. Learn to be creative. Do something that's creative. One of my goals is to write a book.

I. 
How to embrace changes that are necessary in his life. 
How do you go about dealing with change? Retirement. Health care. Pension. Social Security. Life changes, people get older, careers change, things happen.  How am I going to embrace that?  

J. 
How to utilize his mentors and heroes. 
How do I identify and utilize the mentors and heroes in my life? Have mentors in your life and utilize them. They encourage you, call you up, and move you forward.

K. 
Time for solitude and reflection.  
Don't be afraid to discover some issues from your past. Filters. Beliefs. Make time with no electronics, just to learn and grow.

L. 
How to savor and be fully present in the moment. 
Don't be wishing your life away. If I go out to dinner with Nancy, and all I'm thinking about is the next day’s challenges, I will miss the moment. When you're present in the moment it will change the conversation, how you listen and get involved.

M. 
How to bridge the gap between “I should” and “I did.” 
“I will do it,” as opposed to “I should have done it.” That's one of the great joys of getting older. There's a lot less of those “I should haves” now and a lot more “I'm doing.” I'm closing that gap, being much more purposeful. 

Yoda: “Try not. Do, or do not. There is no try.”
N. 
The power of thoughtful focus.  
Example: it's the difference between looking at your wife’s body parts and, instead, looking at her for who she is. Men need to learn to do this. We've been really bad at that. 

O. 
How to fail forward by picking himself up and learning life's lessons. 
When you fail, go forward. Don't beat yourself up. Begin again more intelligently. Edison, “I haven’t failed 1,000 times. I have discovered 1,000 ways that didn’t work.”
P. 
The power of self-discipline.  
Exercise. Duty > delight. First, drudgery. Now second nature. It takes 30 days to develop a habit.

Q. 
How to slow things down and wait.  
I love/hate this one.  Stop. Think. Decide. Act.

R. 
The need to exercise in order to strengthen himself. 
Most successful people have an exercise regimen in their life. The greater your responsibilities, the more important it is to strengthen this area.

Fatigue can be addressed with exercise. It can counter that. It will boost your energy level.

S. 
The opportunity found in diversity.  
Surround yourself with people that are different than you, and have ideas that are different than yours. There is incredible power in diversity.

T. 
The power of kindness.
Value children in a way that they feel loved and cared for. Church kids call me Pappy. Great granddaughter reaching through the computer. We need to be men who have learned the art of kindness.  

U. 
How to perfect the art of listening. 
Remember we told you that the ear is the most erotic organ to a woman, that he's listening.  Learn the art of listening. Two ears, one mouth. 

V. 
How to put first things first. 
Told secretary, no matter who I am with, or who I am on the phone with, if Nancy calls, interrupt me! My kids and grandchildren. My closest friends. 

W.
How to be true to his convictions. 
What you say you do. Great one. You might need that as one of your Knighthood goals. Do and not say, vs say and not do. Under promise and over deliver versus over promise and... 

X. 
How to be committed to excellence. 
Do not settle for anything but your best. Not perfection!

Be committed to excellence on every level. Good enough is never good enough.

Y. 
That the path of least resistance can be a trap. 
Do the hard things, because the most important things do not come easy.  Men do what's hard, one of the principles.

Z. 
How to love and be loved. 
If you haven't learned this one, guys, you are not a Knight yet. To learn how to love and be loved is how we make a difference in Forest. 

So when you walk in a room, people go, “Whoa, glad they're here.” When you get to that place, it's so amazing. The world around you will start to change. They cannot help but respond to love. 

This is how we become an influencer of the influencers! 




